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	ABOUT THE TRAINING …
	The course provides 20 hours of free training, in August and September 2009 in Nambour. Participants will:

· Get a clearer vision for what they want their community to be

· Discover ways to solve problems and create community solutions

· Develop skills for overcoming obstacles to building community.

	
	

	THE TRAINERS …
	Howard Buckley has worked for over 20 years with and various youth & community organisations.  He was also the social planner with Caboolture Shire Council for 5 years. He has lived in Maleny for 18 years and is passionate about community development, being in the great outdoors, his family and his dogs. He currently is Manager of a youth service in Deception Bay.

Naomi Wiley is multicultural community worker, who is currently based at Nambour Community Centre.  She Is passionate about people getting involved in their communities, fun, laughter and food.

	
	

	TO FIND OUT MORE
	Information Session   

	
	Thursday 30th of July, 10am -  11am

Nambour Community Centre

2 Shearer St, Nambour

RSVP. Naomi Wiley 5441 4724



	August – September 2009


The course is put on by “ Cultural Connections” Nambour Community Centre, in partnership with Community Praxis Co-op

with the support of a grant from the Sidney Myer Fund
	‘Building a Better Community’ Training 

The Training is a course designed for people who want to make a difference in their community.  

· It’s a 20 hour course for a group of 12-15 people

· It is focused on developing the confidence, skills and connections to build the kind of community that we would like to live in.  

What people who have done the course have liked

· it was positive and supportive’

· it was informative, but not hard work’

· it made me believe in myself a bit more’

· it gave me an understanding of how to approach people’

· it showed me that we are already making a difference’.
What does the training cover?

In the first session we will look at ‘the kind of community that we would like to live in’
In the second session we will consider ‘what are the things that block us’ and ‘how to overcome them’

In the third session we will explore ‘skills for connecting to build community’.
The first three sessions are pre-planned. But then – as a group – we choose the topics that will be the most helpful for us.  Some of the topics that we have covered in previous courses include:

	· How to get things going

· How to sustain a group

· How to run a meetings
· Effective campaigning and awareness raising 

	· How to deal with difficult people

· How to deal with difficult organisations

· How to manage conflict 

· Working strategically to build a more healthy community 

	What is required of course participants?

Each time we meet we reflect on the experience that people have had trying out the skills and understandings covered in the previous session. We need people who are open to listening to other people and telling their stories. 

We believe that all participants have knowledge and experience to contribute – and we aim to create a fun, interactive learning environment.




Building Better Communities Course
   First Learning Session :Topic : The ideal community.
Introduction: HANDOUT  There is no power greater than.
 Facilitators introduce themselves to the group and introduce the idea of a living community, community development and   building better communities.

They talk about the use of story telling and also the briefly comment on the content of the course.
HANDOUT  : 5 ways we learn.

The group discusses : Being told, Being Shown, Doing, Teaching and Creating

Facilitators ask each group member to about their expectations of the course etc.

ACTIVITY
Each member of the group to introduces themselves and tells the group. 
Where they have lived for the past 10 years. What communities they have been involved in and what their most positive memory of a healthy community was.

ACTIVITY  Vision exercise HANDOUT: What does a healthy community look like?
People are asked to draw a picture  of an ideal  healthy community
 The general vision  from our group was:
 Loving and happy
People working  and playing together for the greater good
People learning how to overcome difficulties
A community that is sustainable physically, mentally and emotionally. 
Shared community facilities
ACTIVITY Values exercise

Task ;  Each group member is to make a list of all the values that you would consider as crucial to the development of your ideal community .

Then make a list of what you would nominate as the top four priority values that you think are most important for the development of your ideal community 

Then each person is asked to address the group to explain why they nominated those values as their top priority.
 
ACTIVITY Each  group member writes their four core values on a whiteboard . The
Group then voted on the  six most important and the votes were counted. 
The values nominated were:
Acceptance (open minded, accepting of self and others, feeling accepted)
Loving and Caring
Sustainability (self sufficient and responsible)
Creative 
Fun 
Involvement
COMPARATIVE RESEARCH 

 

The facilitator gives some research on what was found to be core principles of healthy communities
 

HANDOUT: From David Andrews "Living Communities" page 5
Safety
Acceptance
Respect
Inclusive
Justice (not Just Us)
Participation
Others  researchers  included 

Hope 

Acceptance

Compassion

Help

Equality

Freedom

DISCUSSION

Some other views on what healthy communities are;

Scott Peck” if we are going to use the word meaningfully we must restrict it to a group of individuals who have learned to communicate honestly with each other, whose relationships go deeper than their masks of composure and who have developed some significant commitment ‘to rejoice together, mourn together’, delight in each other, make other’s conditions our own”
 A healthy community is:

· A safe place

· A place where both similarities and differences are respected

· A place where everyone is important, and no-one is expendable

· A place where people can participate in decisions that impact on them

· A place where people seek to do justice to the most disadvantaged-not only those inside the group, but also those outside the group.
Second  Learning Session (Week 2)

Topic: Building Better Communities : Our Realities (Problems for Community)
REVIEW EXERCISE: The facilitator begins the session with a review of the work from the previous session.
ACTIVITY .:  DISCUSSSION (A) about thoughts and feelings about the course
Special Cards where laid out with feeling depicted e.g. enthusiastic, sad, angry, positive

Each person selected a card that  was special to them

Each person said how they felt as they reflected  the course so far.
DISCUSSION B) The group identifies processes used in week 1. These activities were :
 Draw picture of ideal community

List values on board

Vote

Explore other research on Values

WEEK TWO WORK BEGINS ( Problems for Community)
 AIM Drill down

 Values are essential for a positive starting point and finishing point.

Now it is time to look at problems in the way of our ideal community.

UNPACK Problems in order to understand them and get them on the table, so solutions can be found. Look at power and powerlessness.
HANDOUT ;  Cartoon (metaphor) Gunk vs Inner structures
 Use of Metaphor

Illustration Lunig Cartoon showing how the external work is covered with Gunk and we focus on the Gunk and not on the internal world and internal structures such as spiritual ethical aesthetic values

GUNK = POWERLESSNESS

Gunk stops connection, means different things to different people, people attach to GUNK and cant change, Gunk creates blocks and barriers = POWERLESSNESS

WHAT ARE THE BLOCKS AND BARRIERS TO BUILDING HEALTHY COMMUNITIES ? : HANDOUT . The problems we face in building healthy communities in our society by Howard Buckley.
ACTIVITY  : Brick wall

 On a white board the facilitator draws a wall of bricks . The group is to fill in each brick with a word defining an obstacle they saw to building the idea community.

The obstacles are defined as three different types using the model from the HANDOUT.
PERSONAL : e.g. excuses individuals make  for not meeting the need to BBC 

                       Occurs when we feel our power within shrinking and the pressure is too much we are not likely to get involved, or confidence, energy and belief in ourselves is low.

RELATIONAL e.g. people

When the communities we live in seem disconnected and not “with” us and people don’t seem to care we sense that our capacity to create change is minimal

STRUCTURAL e.g. Society and Government

When the powers “over us are not responding to our needs and the systems stop working for us we feel alienated we become cynical., sceptical and hope grows dim 

When our power decreases we need to find ways to overcome our powerlessness and move forwards.

PRE ACTIVITY RIDER

REMEMBER THAT EVEN THOUGHT WE ARE DEFINING THE PROBLEMS BBC IS NOT ABOUT CHANGING OTHERS IT IS ABOUT CHANGING OURSELF 

WE CANT CHANGE OTHERS ONLY HELP ENABLE CHANGE ONCE PEOPLE DECIDE TO CHANGE THEMSELVES. PERSONAL AWARENESS IS WITHIN AND REALATONAL IS WITH OTHERS.
ACTIVITY CONTINUED
The  Activity Brick wall was filled in  by all the group under the above categories and the list of problems appears  below.
Personal: Fear of rejection, ignorance, alienation, lack of skills, ego, inferiority, superiority, learnt helplessness, lack of approval, seeking approval, conformity, lack of commitment, too busy, apathy, habitual learnt behaviours, self destructive, fear of authority , wanting a leader controller, fear of the unknown, lack of inner connection, illness, can’t deal with power plays. Difficult people , dysfunctional structure, bullies, lack of self worth, anger, crawling, wanting to be popular, not able to make decisions, procrastination, no money, starvation, oppression, ambition.
 Cant see the big picture, overwhelm, part of a clique or political party  wanting to keep up with consumer society, greed and inability to sacrifice for the sake of others Burn out and trauma  depression. Self blame or blaming others and selfish agenda. Futility
Relational: much the same as above only applied to a group 

Includes though lack of community, competition, group inequality, racism, vested interests, a closed system or caste, system consumer, society, economy, brainwashing, power plays and agendas, social control, status ,defence and oppression and aggression.
Lack of group structure, group  processes and  group beliefs. Blaming and demonizing  outsiders, Self destruction of group from within,

Lack of trust and loyalty and shared ideals Factionalism Bullies. Death by detail. Cliques, Laws and rules Weak group unity and identity. People undervalued. Authoritarian leadership 

Structural; Government, ignorance society constraints, bureaucracy, inequality, lack of resources, vested interests isolation, lack of skills, racism, too much structure to change or not enough, nationalism and terrorism.
Political struggles, class systems, economy, fear and terrorism, dictatorships and ruling cliques. Laws and rules. Social control. Dogma .brainwashing Reactive governance.

Exploitive governance. Refusal to change and adapt to environmental or social needs or change. Low social capital and non inclusive Lack of public safety Rewards specific groups, political unrest, lack of free speech. Authoritarian top down  leadership. Ignorance of history and research and community wisdom. Poor town and infrastructure planning, irresponsible environmental and economic policies. Society is viewed as consumers or slaves to be exploited. Break down in social networks e.g. thin trust
ACTIVITY: Group rubs out the entire  list of problems of the brick wall.
ACTIVITY:  Facilitator explains what the research  on the topic of powerlessness.

The group compared their list of reasons generated on the wall with the  research  of Hugh Mackay and Robert Putman. Some of their reasons for the crisis of community are: mobility, break-up of marriages, breakdown of families, fragmentation of households, perception of rising crime rate. Citing a variety of researchers  in his book” Living Community” Dave Andrews  includes:  decline in social capitol, physical capitol and trust and friendship. Disillusionment or lack of involvement with politics, religion, civic mindedness, and local neighbourhood groups.
Also named were the nuclear family, technology (in particular television and computers), consumerism, privatisation, competition and greed, targeting, elitism,  nationalism and confused values. 
 WHERE DOES THE POWER LIE IN DECISION MAKING ? 
HANDOUT: How we experience power
Framework of different types of power. (Where power sits in a group)

BIGSTICK APPROACH “power over” people under you. Control of all decisions rules, goals, structures Manage by punishment and threat. Result driven

Top down imposed power. Aggressive and possessive

CARROT APPROACH “power over” Control of all systems but get results by reward. persuasion, manipulation  and temptation. Top down. Passive Aggressive and possessive

NEGOTIATION APPROACH “power with” Control sits with everyone in the group. All involved in decisions, rules, goals, structures, Manage by negotiation and shared responsibilities’ and skills. In built owner ship by whole group. Group equality and nurturing and group needs must be a learnt collective approach. Proactive.

EXPERT APPROACH “power over” uses an expert’s knowledge to get the group through. defer to the expert’s knowledge or an expert department’s knowledge. Still top down. Still gives group power away.

Third Learning Session (Week 3) Topic: Building Community Connectedness

REVIEW EXERCISE: The facilitator begins the session with a review of week 2 session process e.g use of Gunk metaphor, brick wall , erase brick wall, comparative research, discussion of realities of personal, relational and structural powerlessness. Discussion on where does power lie in decision making.

WEEK 3 WORK BEGINS : Summary of Training Logic 

 Community Development is based on Ghandian principles of change through “People Power and non violence”

Community development is a principled way of working with people that is passionate considered, purposeful and effective.

HANDOUT:  Working from inside out

Change starts from within you can’t change people. Change yourself.
“Be the change you want to see in the world.”

The prayer used in Alcoholics Anonymous: 

“Lord give me the serenity to accept

the things I can’t,
the courage to change

the things I can,

and the wisdom to know

the difference.”

  Work from within  i.e. start from point (a) inner  work outwards to( e) practice

a)commitment to ideals  ( VALUES: a principled approach)

b)understanding community around (POWER understanding society)

c)developing a clear practice FRAMEWORK

d) introduce the METHOD of principled practice

e)Utilize effective SKILLS/TECHNIQUES

In summary Skills and techniques can’t save the world. Skills and techniques need to be applied through a method based on a framework which is based on understanding the values of the people and society. It must be person and relationship centred.

HANDOUT: Circle of influence by S Covey.
Proactive people focus their efforts in the circle of influence. They work on the things they can do something about. The nature of their energy is positive, enlarging and magnifying, causing their circle of influence to increase. Reactive people, on the other hand, focus their efforts in the circle of concern. They focus on the weakness of other people, the problems in the environment, and circumstances over which they have no control. Their focus results in blaming and accusing, attitudes, reactive language, and increased feelings of victimization. The negative energy generated by that focus, combined with neglect in areas they could do something about, causes their circle of influence to shrink.

 HANDOUT: Power & initiating social  change.

Community Development is based on building strong equal relationships- it is the beginning, the middle and the end of the work.

There are many models used to bring about change. 

1)Political Using the political system to influence those in power. Relationships are limited to issues and special interest groups.
2)Legal Changing legislation and adopting an adversarial approach to achieve goals. Not based on relationships but principles  and precedents.
3)Social Movements. Coordinating/organising efforts across society to influence change. Re active groups formed around issues often relationship is caught up in us and them.
4)Education Utilising education/awareness to influence changes in attitude/ behaviour. 
5)Relationships The need for building strong connections across individuals & groups at the community level.

PARADIGM SHIFT

Conclusion the way to build community is by the Relationship approach.

Relationships build individuals and groups at local levels and across communities. They create an environment where change can take place from the minds and hearts of the people. Relationships group by connections between people and are meaningful and purposeful. Power and responsibility is shared. Advantages of trust, respect, listening to others, slow growth and development of people and groups, healthy interactions. Independent and committed.

Accept ownership of decisions and are committed to values and practices.

HOW CAN WE BUILD CONNECTEDNESS  ?“the longing to connect is in all humans”

HANDOUT; On Connecting: timing

Time Problem: When we try to pick the ‘right time’ to do something we can find people are suspicious, afraid, disinterested ,busy, or overwhelmed

Time Solution: Pick times when people are more open (Kyros time) than closed.(Chronos time)

  Kyros moments (the right time)

These are: Changes ,e.g.  moving to new house job school etc , crisis, cycle of life, chance, celebrations , conflicts, ceremonies and customs i.e. initiations.

We can use these moments to build connections

GROUP STAGES OF CONNECTING
HANDOUT: On connecting stages by Dave Andrews
We don’t start with honest, empathic, reciprocal connections: we work towards them ever so slowly through a sometimes difficult and painful process.

Research Dave Andrews Living Community and Scot Peck A Different Drum have attempted to define group stages in  building connectedness.
	Dave Andrews 
	Scott Peck
	Social Psychology

	Angels (nice &polite)
	Pseudo community
	Conforming to customs

	Devils (differences &opinions & unresolved quarrels
	chaos
	storming

	Humans (respect and reciprocity develops)
	emptiness
	Norming values and principles  common ground

	Mates(good relationships high trust and respect)
	Healthy community
	performing


INSIGHT into achieving the RELATIONSHIP APPROACH 

IT REQUIRES A PERSONAL CHANGE WITHIN OURSELVES 

LET GO !!!
The emptiness that Scott Peck talks about is almost a spiritual emptiness. 

We must empty ourselves of expectations and ideology.  We must give up our roles and needs .to control, our expectations, healing, solving ,abandon roles  of rescuer, enabler, facilitator, therapist, change agent. All our personal agendas. are   self appointed. You cant change or help anyone. 

IF You want anything its for people to change and help themselves. We are about connecting and having relationships with others.

GROUP LEVELS OF CONNECTING  metaphor Stick figure 

HANDOUT: On connecting : levels by Dave Andrews

From thin to thick trust

FEET= COMPATRIOTS:  belonging to place, local community thin trust connections diverse not deep = respect for humanity 

HAND= COLLEGUES : doing things together, work, activities, sport, pub, people on same page doing things, slightly thicker trust and loyalty

HEAD= COMRADES people who think like us. Shared ideologies People you hang out with. Trust ,respect.=solidarity

HEART =COMPANIONS people we feel intimate with, only a small group thick trust and closeness and unity.

LOVE: We are limited by our capacity. We can love everyone but on different levels otherwise we will burn out. Everyone’s capacity is different.

.

Forth Learning session (Week  4 ) Topic: A method for connecting with others

REVIEW EXERCISE:  The facilitator begins the session with a review of week 3 content.  Concept of  emptiness’. Stages and levels of connecting. Thin and thick  trust. Change from within.

WEEK 4 WORK BEGINS:  Topic : A method for connecting with others.

HANDOUT

LAO TSU, China 700bc

Go to the people.

Live with them.

Learn from them

Love them.

Start with what they know,

Build with what they have.

But with the best leaders,

When the work is done, the task

Is accomplished

The people will say,

“We have done this ourselves”.

LAO TSU PROVIDES A SIMPLE FRAMEWORK OF HOW WE CAN CONNECT WITH PEOPLE

1) Go to the people ,learn ,listen, love, ask the right sort of questions, empathy, 

2) Build on strengths and skills and connections and sharing not needs, wants to be supplied and problems to be solved

3) We principle

INSIGHT. COMMUNITY DEVELOPMENT MODEL REQUIRES A PARADIGM SHIFT.


From   a  service delivery deficit model  to a  development(relationship) model
	Service Delivery Resource Driven Model

Fix problems, provide solutions, throw money at it, power from top, does not build relationships, often makes people dependent on the system, not resilient, creates relationships  of those wanting help and those giving help not a WE..  Top Down Ownership and power is with the service provider. Relationships in the community are disconnected and livelihood is low. No model method or practice is used. The facilitator, coordinator is the hub of wheel. Everyone has separate agendas
	Development Model

Builds on strengths, people help themselves, builds connections and relationships, When people are connected they work together, Lively hoods improve 

People are not problem centred nor needs and wants centred. People build on community capacity and social capitol. The resources are the group. Bottom up action. Ownership is shared. WE NESS .Use of inner process model i.e. Working from inner values to method practice and skills. A network is built based on shared connections


ACTIVITY: HANDOUT CASE STUDY- M and the young person

The role play is about a council worker directed to sort out issues in a local skate park with a group of teenagers over noise issues.

It illustrates the incorrect approach and no connections were formed and the young people walk off. In contrast if the Development model was used. Success would have been more likely to have been achieve through the following steps.

1) Go to the people

2) Listen to their story

3) Listen for text and actions without our own spin or agenda

4) Ask the right sort of questions

5) Understand and connect
6) Build a relationship with the people and between people

7) Facilitate the people coming up with a WE solution. 

HANDOUT: THE  DEVELOPMENT  MODEL (0-1-3) 

HANDOUT DRAWING was  used to show illustrate the visual network with the shared space concept.
]

0 - 1 Relationship  = When person A is on there own =0 relationship

Person A in dialogue  with person B =transaction= no relationship        built yet. This  0  0 

When person A connect meaningfully they have 1 relationship 

  Thus  figuratively speaking the space between the  00   is the area of connection and would be a shared space. As a result the space they are connected to has been built.

O -1- 3 Relationship  

When person A & person B both connect with person C there are now 3 relationships.

The strength of the 0-1-3 method.

The space crested is a shared space (not belonging to just one person.)

The process of shaping the space is more flexible an adaptable to change

No- one is in control of the space(or the ideas that flow from the space)

The capacity for the space to include others increases as persons A,B,& C have other relationships that can be introduced to the “web”

There is no boss or leader ( there may be different roles taken by each person but no ONE person is responsible for what happens

If one person “drops out” the space continues- it is more sustainable

The relationships (not the tasks or roles) will determine the success or failure or whatever is decided in the space.

Shared accountability of outcomes

The ideal size of these relationships is about 6 to 9 people (Family size) There cant be any cliques.

ACTIVITY: HANDOUT; CASE STUDY ;  Helping young parents.

P works at a neighbourhood centre and is meeting with D, an older woman who wants to do something to support young parents in her town.

This case study is a good example of the development model at work.

P starts with a young parent and builds a relationship with the older woman over tea and scones. 
HANDOUT : Different approaches to connecting with  people to initiate change. The ideal is if you need to use any of these approached to bring about the initial change to eventually withdraw and let the group develop a relationship model of shared networks. A flattened structure based on power with not power over.  A WE group.
HANDOUT   INITIATING CD WORK

Stage 1 Pre-Work Building community connectedness

Key activities : Service level  attending events, being opportunistic, providing services, endless meetings and cups of tea, participating in networks, organizing events Some people love this and don’t get past this stage. They are called Schmoozers and machers
Schmoozers  love the networking and cups of tea and meetings and talking. The are socializers but don’t get a lot done in the task sense. Machers love the structure of meetings and buracracy, They like to work and get things done to a roster, schedule or program.
Disadvantage: this stage does not form meaningful connections but creates get togethers, structures and information.

Both types Schmoozers and Machers  usually combine to work in these groups.

Stage 2 Purposeful connection; creating a we
Key activities: equality building; social capitol  1) building purposeful relationships 2) Developing participatory groups 3) Creating democratic structures  e.g. informal networks, non- formal groups, formal organizations.

Stage 3 Taking Action together (Relationships and Connectedness)Shared strategies & actions 

Key activities: Maintaining a shared space for ideas & analysis also shared agendas, shared basis for working together, shared commitment to make it happen.

ABC of change Actively use the framework of change, methods, strategies and structures. The group have made paradigm shift from Service provision Models and Power Based Change models to the Development Model 

HANDOUT :Purpose-full Relationship Building. (provided much more detail that the summary above)
 Fifth learning Session ( Week 5 ) Topic: Building Community and Building Relationships
REVIEW EXERCISE:  The facilitator reviewed the content of the week 4 session.

Lao Tsu’s poem Go to the people. The development method (0-1-3). Withdraw from central or top position in group. Create a WE group.  Role plays. Initiating CD work.

The facilitator discusses further the difference between the Service delivery deficit design model and the development design model.
There needs to be a paradigm shift from what could be called Deficit Design to Community Development Design (Assets /Action/ Dialogical)

	Deficit Design Model 
	Developmental Design Model

	Co ordinate structure 

Defines needs and meets them with money and infrastructure and programs

Looks at what people don’t have  Goes to the people and delivers a service 

Is outcome focused

Strong central person

Top down process

Help from outside the people 

People become dependant 

Power over 

Often revolves around events or programs and not ongoing relationships


	Web of relationships

Focus on assets of the people and place

Builds relationships and maintains relationships 

Go to the people live with them 

Shared agendas and agreements and responsibilities 

Help from within the people and community

Power with 

Has a clear strategic process to be set up to allow people to be independent of co ordinator  or central person.


Developmental Design Model Framework

Stage 1  You can use this phase to build relationships and make contacts. For example you can initiate an event and then make contacts and follow this up by ongoing activities.. At first this phase may need a co coordinator to form groups with a common focus. Then the co coordinator would need to work their way out of the group. 

Stage 2 Get people’s assets working.  Relationships have greater strength. The less material things people have the more they tend to value relationships.  People can work together much better than institutions can. Value social capitol.  Sometimes private enterprise is better understanding social capitol because they are in the habit of looking for assets and building on assets and strengths

ABC shared agenda, basis (reason) commitment.
Forming a good group takes time.

Stage 3 Group Framework

ABCs , Lao Tzu’s  Poem, explore values, build relationships, meet and bond, diversity, banding, and growing relationships:
WHAT DO WE MEAN BY BONDING , BANDING , DIVERSITY AND GROWING

Bonding is an important for forming a relationship.

Not exclusivity must not be all the same people in the group so must have diversity. Values become can have a negative impact where values can become a vehicle for exclusion. And this does not build community,

Not all bonded groups are going to be open to building community because bonding can be about a value or work or an aim. Bonding is about accepting and bonding and forming relationships with others the same as and different to oneself,

If the group chooses to be exclusive then they should name it that way.

Banding

We embrace each other or something different we need to build bridges.

We need to understand others and get rid of fear, prejudice 

Understand each others customs and language
Diversity 

A diverse group had many assets. Focus on the diversity as assets and share those. Lots of  skills are needed in a group. 
Growing 

The group will grow from the strongest relationships 

Use relationship mapping 
CASE STUDY 

For example in a case study where there was a group of young people and older women and two co coordinators. The two co coordinators will have the strongest relationships and they will need to bring together the two groups and help form links between them using an assets based development approach to help them build relationships. Stage by stage, Then the co coordinators will need to retire from the central position.

WEEK 5 WORK BEGINS  Basic Micro Skills of the Development (assets) Model or Dialogical Approach

Three movements of dialogue 

1 Initiating conversation (starter content)

2 The Response (share content) (relationship can get stuck at this level)

3 Responding to the response ( moving onto the next stage of relationship building)

ACTIVITY ROLE PLAY:HANDOUT 
 Role play conversation between Sally and Greg to illustrate that Sally did not respond to Greg but got stuck in her own content

Role play between Bec and Jane  They did not stay with each others content.

Role play between Sue and Jack  It was all about Sue who did not respond or share content

Role play between Dave and Sandra both responded and shared content and moved onto  third movement.

ACTIVITY ROLE PLAY : HANDOUT
Role play Andrew Denton interview with Bill

 Example of sticking with content.

He draws the person out, Doesn’t impose content. He lets the content unfold, is playful and moves to third movement by asking a questions. 

Role play Andrew Denton interview with Vanenti

He got to third movement and kept it there by asking open questions that require answers not just a yes or no. Has humor and is listening and acknowledging and probably by good body language which gives feedback.

Summary of basics of using meaningful dialogue in building relationships

Explore the text and sub text to get to depth of content

Stay with what is spoken i.e. content

Don’t overlay your own interpretations and judgments

Keep your opinions to yourself

Listen and unplay and stay with content

Let the story emerge

Don’t turn the conversation back to yourself

Stay in the shared space and interact and exchange content

ACTIVITY OBSERVATION TASK : 
 ROLE PLAY DEMONSTATION  : The facilitators act out the following scene.
A youth worker, school principal and a mum meet to discuss the naughty son.

Role play 1 . 3 people in our group acted out a conversation where no one formed meaningful dialogue e.g. mum and principal got defensive and the youth worker jumped into service deliver (deficit model ) mode .

Role play 2  the same 3 people acted at a meaning full dialogue and built 0-1-3 connection.

They used  listened, stuck to content started to build on strengths and talents and move to action model

DISSCUSSION
Key things to look for in Action Approach. 
· Opportunities 

· Support agenda of values 

· Open conversation 

· Work on actions stuff e.g. skills 

· Don’t go into counseling mode 

· Don’t unpack feeling 
· Don’t go into issues 

· Stay with practical actions that can be done in the world 
· Stay with content of what is spoken
· Listen to the problems at first but don’t go in that direction 

· Learn not to get hooked into problem word look for positive asset words 

· Try to find a way forward that is with the people and will connect to each person and build a relationship e.g. In the case study , connect mum to a support group and the boy to a boys group and negotiate with the headmaster about what the school has to offer. So focus on building friendships 

· In the case study e.g. the   youth worker must work outside the service model and slowly move out of the central position and work with. 

· Build a shared space 

· Use dialogue skills and move to third movement 

· Create interactions so people can share the space 

· If the agendas are clashing look for strengths and commonality 

· Share community values i.e. for the greater good. Tagore :”See through the eyes of others. 

· Don’t compromise and remove the good and focus on the bad 
· Be patient 

· Deal with mindsets e.g. the common belief in the leadership top down structure Look at the triangle metaphor. The triangle can be a pyramid with the leader, the top a hierarchy under the leader and people at the base or it can be a triangle with three points that connect and the space within the triangle can be a shared space equally by all three. 

· Share the power 

· Negotiate or use mediation if necessary to introduce the CD assets/ action model. 

· Hold your agenda lightly 

· Don’t judge
· Find common ground and find space to work

· Stick to principles and move from the hierarchical approach.
Sixth Learning Session: Week 6 : Topic: Structuring the work and community building strategies.

REVIEW EXERCISE;
The facilitator reviewed the content of week 5 work.

HANDOUT  Initiating CD work Reviewed  First you structure the work . Remember the ABC’s. Building a shared agenda, shared basis for working together, shared commitment to work together.
WEEK 6 WORK BEGINS

OPENING EXERCISE : HANDOUT Rules of Ghandian Tradition 

We looked the points listed on the handout and each one in the group said which two points meant most to them.
SHARED ANALYSIS INTRODUCTORY COMMENTS
Create shared analysis based on these assumptions. We need more than 2 people so start with 3. This is the 0-1-3 principle.  Why ? because using the metaphor of the triangle  Joining three points makes a shared shape and this  strong whereas between two it is weaker. When it is between two people and one walks away there is nothing left but when it is between three and one walks away the momentum can be kept between the two and then a third can be added and so on. To create a shared space people need to be equal. The point is that before you begin to create structure or do a task you need to create relationship strength.  It important not just to do something together  but to be something together. 

HANDOUT : COMMUNITY ANALYSIS 
Community analysis is the stage in the community building process where we create a shared analysis with the people we have connected with through bonding and bridging. It enables us to move from our personal analyses to create a collective analysis. It is a process that takes our individual stories, and looks for the common threads and emerging themes evident in our stories, and provides a platform for action. Basically it is developing

A Shared Agenda  ( movement from my ideas to our idea)

B shared basis for working together(the principles/ ideals that bring you together )

C shared commitment to work together (creating teamwork)

 DISSCUSSION resulting from the HANDOUT 
Shared Agendas

In  shared agendas you give up the idea of my and take up the idea of our. We take a proactive approach in the work . We try to eliminate ego and hold our agenda lightly so we can commit to the group process.

WHAT ARE THE KEY PRINCIPLES OF WORKING TOGETHER ?

We are working together and are diverse but not in our values. We look for commonality at first.  We aim for a teamwork approach. Some people are very insecure without a leader and this is part of our social conditioning.  Some people have an urge to assume  the leadership role and so they must learn not to control or be the expert. The group needs to function without those roles, even if at first they may need a co coordinator to help set the group up; Eventually the coordinator will need to withdraw from the leadership role so that the group does not polarize into roles around the leader. A 0-1-3 relationship must be built. 

Shared leadership

To share leadership we need to look at the role and the tasks. Ask what are the leadership tasks. How can the group share leadership tasks and move from a group being lead.

Make a list of leadership tasks e.g. coordinate, give directions, organize meetings and people, fix problems, assume control, make decisions, make people feel secure, self confidence, trouble shooter ,knows what to do, has lots of skills.

Need to look at Tasks as Process Tasks and Action Tasks

Process tasks are meetings, relationships with people, etc and Action Tasks are jobs and outcomes 

CD Asset approach Vs Deficit approach (service delivery)

We look at what we have. Sometimes we may need to retrofit the CD model a little to adapt to a very intense Deficit approach agenda.  Important to name that we are doing this.  Try to negotiate towards an asset approach

Remember the WE , Shared space, Lao Tsu framework and that we need to work with head heart and hand.

Community analysis requires us to THINK about:

· What are the issues we are facing

· What are our connections to the issues

· Who is (or needs to be) involved

· How can we approach the work together 

· What might the situation look like if we get involved i.e. what are the implications of bringing about change to the issues/s

RETURN TO READING FROM HANDOUT : Community Analysis

Types of community work.

We need to structure the work according to the type of community group that we have.

Neighbourhood Work. Discrete geographical area  i.e. getting people living together in the street for a garden project, or to help a sick neighbour or for a street party. This has a very loose structure  People get together informally and there is no leader or decision making process can be chaotic and very loosely organized.

Area focused project work. Working on a specific project in a location i.e. revegetation of a creek It us site specific and still informal and group decides together what must be done. If they deal with council they may have a spokesperson. 

Working with “communities of interest” Working with a “community of interest” to set up mutual support networks or groups. e.g. man’s groups, women’s groups, multicultural groups. 0-1-3 relationships need to be formed. Connect and share to form group. Often this is like a social club and has a social purpose based on things people  do together. It is still informal but uses a support network like a community association to get funding and recourses’ such as premises or insurance. This type of group will need to have meetings and arrange events  but can still be informal. It may nominate a spokesperson to take on specific tasks but is non incorporated.
Target group work Working with a “community of interest” where you seek to provide an intervention to assist i.e. setting up a youth transport service for young people.

This group has identified what it wants and is similar to the “community of interest group”, but is has a specific target and often a limited time frame and is likely to be outcome orientated but still informal. Will have a spokes person to negotiate  for them with government. May have a small committee  and meets regularly to discuss the task. Often focus is on problems so there is a need to focus on people and healthy relationships with strategies to deal with problems.
Organizational  work Working with people  to set up or enhance and organization structure. This group has a traditional structure, with a management committee. Is incorporated and has a coordinator. This group if in trouble may keep the problem in house and people will leave the group. It needs to have strategies to build a healthy group.

Issues focus group Working with others on an issue that has arisen in a community i.e., an unwanted development in the town.  This group can have problems with negativity egg bad public meetings, anger, focus on deficit. Very hard to be asset based when faced with trying to fix a problem. Tends to focus on Deficit and create leaders and followers.

Collaborative work Working with other like minded people/groups/organizations to pool together resources/ thinking to respond more broadly than in one locality i.e. a number of neighbourhood centres in a region get together to look at better ways to respond to poverty in their region.

These create alliances, follow good processes, are built on relationships, have real strategic goals and create a difference.

Statement

Your community analysis provides the foundation for developing appropriate community building strategies.

HANDOUT:  What is Structure ? 
HANDOUT :Bibliography of reading resources 
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A short course that explores 


what ordinary people can do in their own communities to create the kind of place that they want to live in …
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